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ABSTPACT . 

In order to explain the international and comparative 
study fields with enough detail to command reader appreciation for 
the one world philosophy which they represent, it Is necessary, with 
inforniation taken from several occupational fields, to describe the 
new breed, the International Man. This man works and prospers because 
international trade and finance, science, education and government 
are expanding rapidly in many countries. He is the product of both a 
general increase in awareness of other countries « importance and of 
developing countries' growing awareness of their need for outside 
assistance. Their need is basic— the International Man«s knowledge 
and ability are scarce locally, perhaps , even non-existent. There is 
considerable literature on the business executive as International 
Man but very little on the government or service field executive or 
advisor in this role, and very little material on the International 
Man as a person. This paper will attempt to describe the .character 
and personalities of the modern International Men observed in a dozen 
Asian and African countries. It is part of the International and 
comparative library science discussion, and some of the men and women 
described are librarians, (LI 004244 through 004255 and LI 004257 
through 004267 are related,) (Author) 
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C3 ^° explain the international and oomparativo study fields with 

eiioupih detail to command reader appreoiation for the one world philonopriy 
""-(^nlW^tlw roprGgintrn^I^ -^^^^^^^^^^^ ^^^^^ ^^^^ ssverfll 

oeoupntlonal fields, to descrlba the new breed, the International Han. This 
man vforka and prospers because international trade and finance, science, edu- 
cntlon and sovernmcnt are expanding rapidly In many countries. He is the 
product of both, a General increase in av;aronoss of other oauntriosVimportance 
and of the developing eountrles' developinG awareness of their need for out- 
side assistance. Their need is basla -= pis International Man's knowledse and 
ability are scarce locally, perhaps even non=existant. His osvn aravlng for ad- 
venture. Interest In opportunities to, enjoy other cultures, and eagemess to 
'^..■^.,.v .V^"^^!? ^""""^ O'^iental and, African challenges attract the International . Man to 
- » ■ -int^ationai service;^; Each 'experience abroad oontrlbutes another ehapter to 
his -In-bsTOational- success story. 

There is considerable literature on the business exeoutlve as International , 
Man but very little on the government or^service field executive or advisor 
in this rol^ and very little materlal^H' ^rio International Man as a person. ' 
This paper will attempt to doieribe the character and personalitps of the mo- 
dern International observed in a dozen Asian and African countries, me- 
ther an Australian librarian, an Arnerl can tire manufacturer, a Oeriiian physi- 
cian, an E.OTtian UN administrator, or a Russian publisher's agent, he repre- 
sents a new occupational hybrid, the slobal man of the future. 

Not all persons livin.; abroad qualify for the title. International Man. Large 
numbers of Americans live in^ranunhappily, for instance, having been: dis= 
patched here by the army.^pther |iople have come to Iran voluntarily, but 
find their new hoiTies and companions to be dirty and crude, , suspicious and 
dishonest, so muoh so that they develop great Impatience to depart. Adjus- 
tins to life without wefitern food and clothes, central heating and oollsr te- ^ 
?D . icvlsiony , friends and supporters seems to defy them, and these forlorn crea- 
tures become condescending and homesick. Also excluded from the legion of In- 
ternatlonal Men are most short termers and beBlnnlne professionals, like Peace 
: _ Corps Volunteers, whccan hardly be expected to acquire very much foreign sa- 
^ vy in a year or two abroad. '. .. . 
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The Tntcrnntionnl Many mny bo a ^overnmnnt, fovmdation. or dorporato employ^©.. 
If th(B former, ha in an embassy staff inember abroad on national cultural , com- 
ninrcial, mllitnry or political bu^inOBB, or he may share wf.th many UN-affilla-. 
t(^A nonnultantri a more rilrecb conGern for t?ie prospority ol^ his nev/ home. If 
the latter, he is a manager, technical advinor or salesman who works outf^icle 
the pmbaBFy-military complax and outside its obligations and privilege.^ as 
well. The foundation represenbatlve is stabloned hora to assist local offi- 
cials in d(?veloping edunational, social or asricultural antivitlos. If the 
International Man fits into none of these categories, then beaohirxf; or missio- 
nary work must be his bag. In every case, his sponsoring orsanlzatlon har. 
Ftrong international Gonneetions, 

\Vlnlle the International Man is usually male, some women have Joined .this ©lite 
group,' Also, Career women, thejr share the International Man's dij^tirietlvenes^j. 
and can be found in ^verj groifing numbers; vmether man or woman, this leader 
Settles in qulakly, for Instance, Uooatlng a private western lansuage sehool for 
his Qhildren, though not neoessarily one teaGhing In their mother tongue, ,Soon, 
too, a modern supermarket is located where good food is abundant. Ueually, his 
wife will enjoy home cooking, supervising the servants' shopping and oleaning 
and helpins the children Mth homwbrk and recreation. 

There are many distinctivenesses about the International Man* One is his 
home his home is abroad.' He is not a visitor In Beirut or Singapore 
he lives there. Nor is he an unhappy expatriate, but Instead, lives abroad 
happily. He contrasts bota with the professional man who works happily in his 
own country and with the compatriate who works urfiapplly abroad. 

The Internatlpnal Man -may live in- ar^ one 6T three: hundred ^61tles^ around the 
world, wherever his service -Is needed and a plane Gan fly him, Ke may live 
/adequately on a local salary at which his countrymen would scoff, or at the ' 
other extreme, on. an advisor's salary, he may live on a much more elegant scale 
than his own country allowed. Instinctively; he translates local prices In 
bhats, dinars, or rupees into dollars, pounds or^franGS, 

The International Man is strongly loyal ta the country of his birth, and pro- 
bably retains original citizenship and mailing addrese there. Certainly, he 
is in no way a stateless person. His natiohality is likely to be American, 
U, K, , French, German or Russian, but It may be that of almost ar^ country. 



Tnl^MMVii.loiml Men innUido ninny ri;pr^jnf:;ULlvufi frorn Lho rirLil nnd nr:nowl mvhic 
nnJ .•; 7aa--inin- numlM'r Prom Llv^ third w^rln. Tryli\- to InonU fy fdm by npooch 
in .Hirfjuulh, booMimn hir? original nonanL anrl manner ijavo boon blvirrnrj i^y con- 
nn^'t v/i til m-^iny pvopl'} an^i life In varied plnoon* 

T; Tnl'MMiatlonal ran onjoy;j oocnnional vlrzihn to bii^th nountry fri'-^ri'iG hat 
I'^'.p hbf^m iTOoome a plf^aflant mnniory v;hen ho Ifiav^s, l^ion living abt^oAd^ ho 
^ c^n .llvornf} htm^^^lf moTC miOGGnofully ' froni itn banc: iips ami b:Unes and rc;^ard h 
tt^^^/ith srpatQr objectivity. Probably, he has no intimate tias therG, thoueh, 
in aontraat, oertain of his frinnds abroad may retain cIogg Gonnectlons and 
popoGSS strong homlnc insbinQts. In fact, they may be frantic for airmail 
lottors each day and eager for bits of news. Attaahment to plaGe Is strong 
for them J weak for him* 

Around the worlds International Men come in a variety of styles and backsrounda* 
Many can play the boulevardier sucGear? fully In Paris v^ile others relax at a 
favorite London dinlne club. The Asia and Africa of my acqiiaintanee, however, ■ 
seem to attract men by the simple and unRopHistiGated life of cities like Ka- 
bul and Delhi, with few carir^ and telephones available. Seemingly, the attrac- 
tion of these cities is stronger for men of rural than of urban backfirounds. 

Lansuage is one of the International Man's special okills. Fluent in at least 
two languages, he has acquired a basic vocabulary plus a, helpful phrase book 
In several others, all useful when travellhg. However, his lingua franca Is 
English, or perhaps French or nerman, in socialist countries uertainly Russian, 
anci some of the most successful International Men know that lanauaee only. 
For a native Enellsh, French, German or Russian speaker, the llnsua franca oomes 
easy, otherwise his native tongue — perhaps Norwegian, Hebrew, Ordu, or Bul- 
garian — may- be used only en fatnllle. 

Two other lansuage problems are sure to plague him. Probably he does not under- 
stand local speech in any of its dialects, and, unless it can be eiven much 
time ai^ talent, he will never learn it -well. Even worse, while failing to 
learn vernaoular being speakeii around him, to some extent he may forget his 
lincua franca mother tongue, also. Since little time Is spent with fopelgn ool- 
leaRn^s who speak his languaee fluently and, instead, working tir^c is given en- 
tirely to local persons, in order to match theirs, he, too, uses a limited vo- 
cabulary. CQnsequently, after several years of expatrlGte life/ his active mo- 
ther tongue vocabulary shrinks. ■ . . 



I', 

Anothor nifitlnotive chArant'?rintic Is hitv travel. Most Xntcrnatlon^MGn en- 
joy travelling, liko my Amerioan prof^^snor fri^nda^ v;ho f^p^nt a ynar viniKr.? 
mnny provinaQB of the US3H. Ths International Man foflR at home in many oxo- 
tic places, ifhd hir: geoGraphio knowlodcG in oxt^nnlve. A mi rriand wan born in 

country, grov/ up- in another/ nnd travels on bhci passporb of ^ thirrU A 
Fronnh veterinary friBni has triecl his accont in forty countries. An Knclish 
agriculim^al enuipment salosnian of my acnuaintmce has the entire continent of 
A.^la for hi.^ territory. However, some of the least successful advlsorr. are great 
travellers, also, apparently that being their reason for earning;, rather than a 
compulsion for accomplishment. 

* s 

An adaptable traveller, the International Man oan ride the Qazvin bus or the 
Jerusalem sheroot 'vvithout discomfort or inGonvenlence, and takes an Aero^lot 
turbo Jet or a Tokyo-Osaka^: express train for Its swift service. A eonfident 
plane traveller, vjhether of BOAC's 707s to London or of Ariana^s DC6s to I^an- 
dahar, he knows the comfortable side of. each plana and where to hang his coat. 
He recognises airline stewardesses' costumes, from the modified pajamas of PIA, 
to the while blouses of the BOAC sirls, the smart navy blue 8f Japan Air Lines, 
and the avant garde wardrobe of Braaiff stewardessfts. He may tell you that Sa- 
bena and American Airlines stewarclesses are prettiest, but, also, that Iran 
Air stewardesses serve large oatmaal cookies Just like srandraother used to 
make, ■ " 

This man of tomorrow has learned the tricks of travelling light and is never 
seen with jnore than one suitcase, V/ell, almost never, Vrnen seen v/lth five 
suitcases, he Is moving the entire family to another post, >In addition to a 
sultaast, he carries a passport with special pages for extra visas,- a: well 
otamped yellow health booklet, a wallet holding national and international 
credit cards, bilinsual buniness cards, several small photos, and a few dollar 
bills acceptable any^vhere, his Intei-national driver-s licenQe, and several 
dollar, pound or franc travellers* cheeks, ^ ^ - - :v . 

In his travels, the International Man hasrresearQh the best hotels and res- 
taumnts, their faellltios, menus and wines. Therreault of this research 
leaves him well qualified to provide a seloetive guide servioe for maw cities, 
AlsoV it leaves him; with a ftall appreoiatlon of many good second level estab- 
lishments. He may prefer the Metropole to the ihtaroontinental in Karachi, 
for instanae, or the Kent to the Hrand Hottl in Artcara, all fine hotels. 



iiin own ta?.Lo in Cnoa an-"! wlno is Gplectio, part of hirj aonmopoliianifiiTi, ann' 
h<^i (im f]lzmt almost .".nythii^j. An inGensifcivo fitomach is one of his mor,t va- 
luabTo .nr.r.etfl. Not that hn doosn' t- occatlonally have BAnftkok Eowols, nolhl 
iV'lly, Karanhi Krnnips, ranp;aporn Slv^*h, or Tohran Tummy, but he in mva to hava 
Ih.^ corT'ocl. nntlfiotn. hnnriy iw> to tsi* ,fiblo to enjoy highly r?plcod Daorm omlotn, 
Tnhran Armenian ham, anri nusslan caviar. 

ooinpinlins his Jet Irtnrtlnp; carH, tho InternailonAl Man oheokra "tourist" 
but does not mean it. This traveller rosents the implioatlon of not bains uni- 
versally at home. He hatea boing callrad a tourist, oarriQa no camera, does llttl 
shopplns, and has seen few tourist traps. Further, when at home, the Internatio- 
nal Man does not live in the forfiisn&rs' ehfttto, but Instead, surrounds himself 
with local hosts. Howevar, he will weloome a boat ride along the Bosphorus, a 
bus trip throush the Kybar Pass, lunoh at the harbor-side Alexandria Yacht Club, 
or a walk along the Dacca waterfront, each having a large measure of interest ' 
and beauty. # 

Certain oritlcs have called the International Man a superior new breed, and in 
at least four ways, he can be called a man of the future, also. To begin with, 
his occupational activity has been modified to match the pace of chanslrie sooie- 
tal and professional values. Perhaps mora accurately, he has chansed oocupa- 
tlonal roles from practitioner to advisor. Though resembiins the Peace Corps 
Volunteer in servlna others, instead of begirmins a career, however, he Is^well 
educated midcareer oonsultant with competence lorig established. In fact, his fo- 
reign service may be due to that success and to an early reputation in his field. 
He is attemptins to bring the expertlae of the West to the aid of the East.^ An 
/nternational service pioneer, his advisory knowledse will be needed increasins- 
ly as the developed nations expand their concern for the developing /nations. He 
works In one of the newest branches of any occupational f laid. International re- 
lations, experlmentlns and learnlnE on an exciting occupational frontier. 

The International Man practices the clobal concept of life and enjoys the eul-' 
tural activities and industrial products of many countries. For example, take ' ' 
a new acnuaintanco of mine, a Swedish tastins engineer. Ills closest/'frlends 
are Pakistanis and Iranians, he reads a Oerman dally nawspaperai vacations on 
the Southern Turkish coast, stops in^' London arinually to purchase a new ward- • 
robe, and visits Oopenhasen for ente^fSlnment, The International Man drives 
a British Landrover or an American Jeep,, a German W or a French aeon; if he 



liar A nh-\ir;>is hho onr i^: larrer. Hln T-oothpar-t^c may m rnnrwjrnnturcL io n 
n.= i;-in Co-m^M, hii^ wlfa-13 pcrrumn created in )\onz >on:, hi- waXl.et hr.n^-:•^^d^^ 
o*' Arfiinn cu-b f^kin, hin^oloahriu :ihAV'?r an lhalinn morir-i. hin ■■/ifo'A firNirf 
;rn'p In l'r\mar.o\)Pi , nnn hin r^on'r Fpo^'Ln enuipMnt in T^'?lf^jum. I'Xirthcu^ hln 
d:ihir:m c^tlnrv) ^choql H^dt «arla]y% hln hannwovcn riarpobn arn TurkJr:i, an^; 
^ hi" iv'xi. p;;omot1on ip likaly fto ronuirn n omattoHn.- of JQpnnQRe. ^"nr;;/or <iJ I ' 

* ^ ,^'<^^'> oi' iron ourtnln. l/iiatovnr in nvailablf?, unoful, an-'l onjoy- 

?!blc is taken from cahh culturo. As a fitudont of Enst-V/cat rfjlationnhipn, 
hn ohoscs the best from both worlds to hfaiahten hia enjoyment of llfra. iris 
standard is the itom'is quality and IntereRt/, not Its national orialn. 

Third, in spite of llvinc In a rtevelopino country, thfl Internnfclonal Man keeps 
v/ell Inrormed about world events. ThrouEh a aelf training course in new ideasi> 
Including oonversatlons vrtth foreixjn and looal colleaaues, he learns the trends 
currently af feotlnB Ms field of Rpeclall^.atlon. The Parla Herald Tribune and 
perhaps the airmail ftonGhestor nuardian are on his readlna list, as well' as se- ' 
vera 1 prof eaaional and recreational perlodicala and an.^ocoaSional book. The 
International Man reads tue news from all oontlnents, either with the under- 
standins of one who has been there, or elBQ with the anticipation of one, who 
-- may-soon be' worklns or vacationing there. No country is foreign,, or stranee, 
to him. He has developed some appreciation for neighborlns Asian and AErioan 
cultures beeause he has read and dlscusfied thsm extensively with friends and 
neichbors. Throush readins, short wave radio, American and British armed for- 
ces radio and television, • and the occasional vlsltlns countrymen, he may be 
better informed about other nations ' activities than many people who live there. 

• Last, at some sacrifice, probably the International Man has travelled from the 
affluent and well Informed 3^est to make his home in an; ancient and fast-ahan- 
Sing Asian or African nation. VJhlle his position carries some prestlsa and 
brlnsshim face to face with many local loaders, he 

ly a misaionary. He has changed the localor^of his practice, and has substltu- ' i. 
ted technical Improvement for power enhancement or spiritual persuasion eoals. 

Adaptability must be an important attributt of the International Man. Immed-i 
Utely srasping the good life locally, he adapts quickly to another culture . ' 

and enjoys its distinctiveness, no matter how different from that 0 ' 

post. VJhile finding some aspects of local llvlr^ and 'culture inferior to those U 
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In morn ndvanccd countries, or olno thavG v/ould bo no call for hlra services, 
neverthclons, he is Qnthualastlo about it. In';Cndia, for instancQ, ho may 
pn.loy the lovely textiles, tho gentle women, and tha .worklnrta of South Anlari 
democracy. Also, he may do business with all typns of rnen, from the tribal 
khan selllns off tho winter rug supply to the Oxonian prime minister speaking 
at his lunoheon club. Conducting some of his business |throuBh an interpreter 
Is a familiar routine. 



Another aspect of his poise and blandness is' the .International Man's lack of 
strong political and ethioal ideas. In faot, he finds strong feelinas of 
any kind likely to be Inhibltins and obsolete. A likeable personality and 
a ready sense of humour are much more valuable. He makes friends easily and 
knows the eloquence of a smile when looal speech is baffling. Excellent man- 
ners are vital to avoid any possible offense to sensitive people. Sklllfult 
at working throush Afrleans and Asians, he enjoys his colleagues, even those 
from hostile countries. 

. The International Man starts a new position by asking eo-workers how it can 
be Improved. Upon arrival in a developlns country, his primary oblleatlon Is to 
push ahead its development, to spaid up Its modernization, particularly in his 
own .field. Success can be Rauged by the extent to which he contributes signi- 
ficantly to its progress. To push ahead in all areas of his field is probably 
impossible^ but to push ahead In one or two of them is essential. With suf- 
ficient skill and sSod fortune, he will suaceed In movlns his profession for- 
ward appreciably. s . ' 

Success will not be achieved without solving several plaguins problems, how- 
ever. One of the International Man's first problems Is the nature of his in- 
vitation. Often, he arrives abroad without an Invlfation from the persons 
with whom he will ba iTOrklna directly. Cartainly an Invitation, was extended, 
but in many cases, by a high ranking official vrho merely signed a request for 
assistance without expecting to meet the man sent to- provide It. In other' ca- ' 
ses, the invitation came from a project supervisor,, who, meanwhile was trans- 
ferred elsewhere, 'or perhaps it came from an of f loial In his mm oountry. In 
such •situations, he has learned to move slowly. His co-workers feel little 
reaponslblllty tovhl^nM epm may be Jealous of his status and salary. Cons- 
tantly, he^eaohoS^thirnew idiks, teaohes' them the thirfclng behind each step; 
^^^^^"^ mov%B .t^ as his iosal colltagues permit; ; 



S 

as rapidly an tholr oducation pror^ressoB. UHually, ho ouccGoi^n In motiva- 
ting; nnd oduontln,"; thorn co-workeris to take the "ir.Ltiative in dovolopin;'; 
t-.iio pro.loct they sliare wltli him, 

Iniprovisation is n hallmark of tho Tntrarnafional Man, especially v/hen he la 
^'^ S\'ur ,^'5°^^^'" systems approBches, teamv;ork, and efficiency 

dnm!.nat,e his thinkin/^, but he reallzea that flexibility, tolerftnoe, friondll- 
neoB nnd nood contacts will be moro UBOful. Ho ennnot plan and orr;ani^G fo- 
rfliijn tasks as carefully as tasks In a more familiar country. Taoties are 
more important than strateey here. Local oo-workars are unfamiliar with plan- 
ninn prinalples, and much of the data needed ■la unavailable. Purther. exe- 
cutives ' in other offices will often work by inspiration or opportunism, yet 
eooperation with them will be Important. Ability to chose, ^coach, and inf- 
luence staff members Is needed,- and human sensitivity is vital. He 'must be 
Sraoeful with compliments, sparing with susRestlons. and very seldom oritlelze^ 
The International Man must be skillful at "seat of the pants" administration, 
at thirttlns quickly. Comprehensively, and at the same, time, logically. Pop 
instance, the sovernment minister may request, a report by tomorrow morning, 
so it must be thought out, written, revised, typed and completed quickly. 

The Intematlonal Man must adjust to an occupational life whieh sometlmeB 
seems outdated, odd, or even unpleasant, e. g. , the pin used instead of paper 
clip, and the fear among people. However, he soon realizes that each day 
brings as well the modernity of the latest model Philips dictating machine 
at his elbow and this season's Paris fasbion worn by his secretary. 

Obviously, the International Man must be versatile. He m^jt deal with prob- 
lems in all areas of his field, yet no speclailsts are available locally to • 
advise. Communication with western professional Idea dtvelopment is sure to 
be incomplete, even though eertain professional idea--development is :sure.:.t(». . 
.be incomplete, even-«aouftli-^ftr*tain .pro-^^ material is available. . 3u- 

periorjat^ headquarters, capable though they may be, neither understand his prob- 
lems nor the' difficulties under which he works, and detailed reports of head- 
quarters develoibnients may be impossible to obtain. Nor does a, *j-|al)izatlon ' 
_ library exist to. back up his memory. In an earlier life, he m^ have beeii eon- 
sidered a speo4alist,,yft abroad,' the nationals, oonsider him a generallst, or 
even a universallst, well qualified in all areas.' And so he must be. The Ful- 
bright librariahs in Iran are expected to advise on-everything' from railroad 
library quarters and. processing centre personnel to' publio library laws and" 
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adolonoont liternture. And thoydo. Thovrh it may be very dlfriqult to car- 
ry of the International Man mvjst bo resourceful enouf^h to avoid or overcome 

moot of his local problems. 

Usually, the international executive prefers to work throush a capable local coun- 
terpart. He expoctn to develop at least one subordinate capable of, rDplaoinj^ 
him, capable of maintaining the quality of his decisions and the vlrsor of his 
actions, A few years at the oraanization headquarters or at a larger branch 
will enrich' the ■experience of auoh a lieutenant. Of course, thena-J.^-seldom 
any urgency about makins the replacement, however, In some cases several fo-. 
reigners fillin/; the position bafore the local executive does. 

Often, the third country executive, who represents neither the organization's 
headquarters country nor the local country, is more successful than the Amerl- 
can or German from heaquarters or the untrained local exeoutive. Skill In un- 
derstanding and rteponding to developing oountry myd my be his strong point, 
partloularly If he, too. Is of developlna country orisln. 

The International Man avoida pressing his own national vlew,-produot or idea 
and instead, ohosea the answer-, best solvins the problem locally. Of course, 
the two aaawers may often, be the same. He adapts easily to low productivity 



and honesty standards, empathy with looal mores bein,g essential. Obviously, 
patience is required in a slow movins world^''^The: International Man knows his 
role to be one of EUidanoe, not direction, advice not orders, suggestions not 
instructions/ In many situations, however, persuasiveness will be important 
and even tactful asgresslvenesa may be neaded. 

Of Gourse, avoidance of the neo-oolonlst 's approach must be on the Internatio- 
nal Man's mind, constantly. His ideal Is semce, but hlAbliption requires 
counteracting western money and sunas,; also. Is he subtly peddling political ' 
or reli^^ious views along with his susgestlons and advice? If so, this ap- 
proach Is sure to arouse local nationalists. He should be a social catalyst 
rather than an activist, an agent for economic and social ImrpWement. The In- 
ternational Man champions eonStructive world change and cultural development 
everywhere. 

In eyery,>^position that ho fills, the International Man facts the effects of " . 
Asian and, African nationalism. In fact, some nationalists seek' his ouster 
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no thoy onn proTlt, pornomlly. Tha rnhid nntlcnnllst and th- InhornaUonal 
Mnn compoku, one offerinr^ pnrtiaHy inrorrTicd local leatlorohlp, tho othor of- 
ft^rlnr botter informed rorei,^n IteadcrShip, The International Kan must assist 
his hotit country In durbinc the solflsh ambitions of looal national Ir.tri, This 
notlvlty may piano him in n porplGxinr^ J5ltimtion, howovor. and p^rmittln;^ lo- 
^onl notionallom to run its aourae may be the wisest policy. To pusih in one 
way or another will require Influencins one local person aaain^t another, al- 
ways unwise and roKrettable. Sometimes the competln/j nationalist is capable 
and well Informed, and in other oaaes, oriticism qt the noo-colonists may be 
Justtfied, though usually It Is rnitlgatod by their multinational orir;ins. 

In, part, the International Man's success depends upon the thorouxjhness of his 
adjustment to the nation's lanauaee, cultural, social, and economic oharaote- 
rlstics as well as his genuine enjoynient of the assignment. Often, he has 
been prepared by special orientation and training. Intellectually and emotlo- 
nallj,, professioi^lly and- soelally, for life in this country. While such an 
introduction helpful, nmqh more is required to produce a major contribution 
to local progress. Certain^ or^nlzations report less than half of the execu- 
tives successful at their headquarters to be successm abroad, also. Conse- 
quently, one of the International Man's rev?ards is the knowledge ■ that he has 
succeeded in a oomparatlvely dimoult situation. Certainly, he must possess 
Characteristics not shared by molt bf his colleafiues at headquarters.^ He has 
brought modern, western ideas to Asia and Africa, where they are in demand but 
are poorly understood, and he has chosen and trained a local team to use them' 
in achieving success in its own culture. In so:dolns, he has aohleved the 
eoal of makins a major constributlon to his temporarily adopted country. No 
more can be asked of the Interaational Man. No more can be aslced of any man 
of the future, . 
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